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MEMORANDUM YOR THE RECORD 10 April 1956

Chief, Machine Division, OCR

Prip to Eastman Kodek at Rochester on March lhth

25X1A |
25X1A 1. ©On March 1kth |and I visited Rochester, Nev York to
discuss vith| —__ | eertain phases of Minicard squiyment develop-
ment. Four pertinent problems were discussed withljlm
25X1A
A. VWhat is the delivery date of Minicerd equipment?
25X1A [ leowla glve po specific answer but

sssured me that the ceamera manufacture was bsing
pushed to the utmost to have a camera ready for .
delivery soon. Ne assured me that he would obtain

delivery dates on the balance 6f the equipment very
s00n.

B. What are Eastman's intentions in regard to delivery to
Eight Minicard Document Vieverst

I pointed out to|:| that ss recently as 25X1A
Pebruary 15th there eppeared in corresponience and
contract smmendments reference to the manufacture
and delivery of eight viewers. I further pointed
out that I felt our office would object to an
arbitrary reduction in the number of viewers to

25X1A be constructed in light of recent correspondence.
[ Icleaded high costs of produstion., I
mentioned that financiel syrangements were h matter
betveen him and the Agency contracting officer and
that I was in no position to amend the terms of the
contract without the contracting officer's concurence and
that my recent discussions with the contraciing officer
indicate that he felt the prices and quantities were firm.

¢. What was meant by "Paper Processors” in place of "Systems

Develoment”?
25X1A - ‘
. firmed, as I had falt that this was
simply the paper processing end of lerger. I
pointed out [ |thet it bad been my under- 25X1A
standing that our original eontract for an enlarger
25X1A hsd insluded the paper processing equipment as well.

i i‘AﬁplIQAL&d.EQLRﬂM&LZ)O{%I%G{J%: CIA-RDP81B00878R000800120043-9
5 A v afFﬁ‘ﬂEN”Al

A oy,



25X1A

25X1A

25X1A

25X1A

[} ¥
Approved For Release 2002/06/13 : cggﬁfj%&réﬂioosom20043-9

e seid this may have deen true but ¢osts vers eo high
the "Systems Development” was remcved from this contract

and these funds earmarked for processing eguipment develop-

ment apd production. I stated that we gould buy
prosessor, and exposure device in the form of an

from | _ | |sorment wae that
it cost Bustman more than that.

¥ 25X1A
25X1A

P. I reaffirmed _vﬂ.th|:|that I was in 2o position to 25X1A
disouss contrsctual arrangements with him or with say other
Eastuan Representative, apecifieally | | vut thet 25X1A
financisl errangsments were strictly s matter betveen Mr.
the Agency Contrscting Officer.
2. We discussed with| hrrangements which were to be made

for the paskaging of materials. Many poinis were left to be determined.

¥e promised to &o this as soon as possible. | to
that too meny decisions had been left stric up t s and bhe
sad vanty more guidance.
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